The University of Chicago
Laboratory Schools
Chicago, Illinois
Principal, Grades N-2
Start Date: July 1, 2019
ucls.uchicago.edu

Mission
The Laboratory Schools are home to the youngest members
of the University of Chicago’s academic community. We
ignite and nurture an enduring spirit of scholarship, curiosity,
creativity, and confidence. We value learning experientially,
exhibiting kindness, and honoring diversity.
Overview
The University of Chicago Laboratory Schools are home to the youngest members of the world-class
University of Chicago’s academic community. For over a century, the Laboratory Schools have been
celebrated as one of the finest schools in the nation, providing an optimal educational experience
for 2,100 students in Nursery-3 through grade 12. The Schools seek a mission-driven, experienced,
and forward-thinking leader to serve as Principal, Grades N-2.
The Principal is responsible for all day-to-day, campus-wide operations. Located on Stony Island
Avenue—less than a half mile from the Historic Campus—Earl Shapiro Hall is a soaring, light-filled
structure with graceful architecture for students in Nursery School and Kindergarten and the Primary
School for grades one and two. The faculty in both divisions are talented and innovative, constituting
a deeply positive and mutually supportive teaching community. The next Principal has the opportunity
to lead in a dynamic teaching and learning environment where the faculty and other administrators
are committed to the continuous improvement of the program and curriculum. This is a full-time,
year-round administrative appointment, beginning July 1, 2019.
Academic administrators are expected to build deep relationships with students, families, faculty,
staff, and alumni to foster a richness of community. Lab is looking for team members who will emanate
optimism, solve problems collaboratively, reflect on how actions impact others, create an engaging
and inclusive school culture, and share in the united pursuit of Lab’s mission.
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School History
The Laboratory Schools, founded in 1896 by John Dewey in Chicago’s Hyde Park neighborhood,
began as a progressive educational experiment for elementary school students. In three large
rooms and a large backyard, 16 students learned under the guidance of the esteemed philosopher,
professor, and educational reformer who believed that learning was an intensely experiential and
social process. The Laboratory Schools were an experiment in effective schooling; Dewey believed
that the best schools were composed of small communities, and that students learned best when
engaged in activities that called for creative problem solving and shared responsibilities.
Since Lab’s founding, its students have benefited from an education that prepares them to act
intelligently and ethically in a complex society. For more than 130 years, the Laboratory Schools take
these challenges very seriously and work continually to renew their teaching and learning activities
each year. The Schools are remarkable for their diversity, welcoming students from all over Chicago
and its suburbs, of all ethnicities and socioeconomic backgrounds. The Schools’ commitment to
diversity dates to the early 20th century. In 1942, parents arose to call for integration, and Lab
became the first private school in Chicago to admit African-American students.
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The Schools
Because the Lab Schools are connected to the University of Chicago, the importance of the
intellectual life — of thought and exploration — infuses all aspects of the curriculum, and students in
every grade benefit from outstanding University of Chicago academicians and access to unmatched
resources. Lab faculty are also recognized as experienced leaders in their field. Through their
connection with the university, and their location in the city of Chicago, the schools are able to offer
a rich array of partnerships, dual programs, and community-based projects.
The five divisions today have more than 2,100 students, Nursery School through grade 12, 55%
of whom are students of color. Of the 275 teachers, around 80% hold advanced degrees. The
student-teacher ratio is 8:1, and the school is supported by 105 staff members. More than half of the
Schools’ families are affiliated with the University of Chicago.
Core academic courses are enhanced by arts, music, athletics, and service. Across divisions,
students learn to think critically and creatively as they develop a lifelong love of learning. Impressively,
the faculty intently focuses on the individual learning progress of each student. Diversity is also
integral to the educational mission of the Lab Schools. The Schools strive to appreciate fully the role
of diversity in education and to define the crucial and continuous commitments they must make to
foster diversity. A core belief is that diverse community plays a vital part in the students’ academic,
social, and individual growth.
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Academics
The Schools as a whole offer an integrated and logically sequenced education program. All divisions
are committed to developing each student’s sense of self within the broader community while
expanding his or her skills, perspectives, engagement, and achievement. The Schools also have
a national reputation for high quality early-childhood education. One long-time Lab teacher, Vivian
Gussin Paley, was awarded a MacArthur “genius” grant for her writing about and pioneering work
with children.
Nursery School and Kindergarten
In the Nursery and Kindergarten programs, children learn to play and play to learn. They come to
Lab each day ready to get involved and enjoy opportunities to make friends, experience a sense of
belonging, and develop social awareness. Believing the inherent capacity and desire of a child to
explore the world, teachers implement a “negotiated curriculum” into their classrooms, preparing
environments filled with possibilities and encouraging choice, initiative, and collaboration. Particular
attention is paid to activities that support mathematical and spatial thinking, literacy, knowledge about
the physical world, and the development of empathy.
Classrooms are designed to foster independence, allowing each child to build confidence and
competence while choosing how they interact with classmates and activities. In kindergarten the
scope widens to include leaving the classroom for library, music, and physical education taught by
specialists. The outdoors is viewed as an extension of the classroom and affords daily opportunities
for a great variety of physical challenges and social play, as well as an exploration of the natural
world.
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Primary School
There is a natural segue from Nursery/Kindergarten, where the child is the curriculum, to Primary
School, where the curriculum guides learning down specific paths. In Primary School, for students in
first and second grade, instruction is designed around holistic concepts such as global perspectives
and the environment. Teachers create specifically-designed classroom environments that introduce
new skills and challenges in developmentally appropriate ways. The classroom environment is
carefully prepared to create opportunities for play that inspire creativity and student collaboration.
Students learn to think and inquire in a manner that remains true to the Deweyan philosophy of
learning by doing.
Through meaningful activities, students are encouraged to write frequently, and small group
instruction, partner reading, and individual reading are all part of literacy education. Math concepts
become more sophisticated at this level, and cross-subject lessons weave concepts together in
relevant ways. Starting in first grade, students leave the classroom for formal art instruction, and
computer classes begin in second grade.

The Search Group | Carney, Sandoe & Associates

5

search@carneysandoe.com | www.carneysandoe.com

Lirbary
Nursery/Kindergarten and Primary School students and teachers enjoy use of the Lim Family Library,
an open and bright space with a collection of approximately 24,000 volumes including non-fiction
material to support curriculum, a large fiction collection, audio books, DVDs, and magazines.
Oral storytelling is a unique part of Lim Family Library’s program. Students in kindergarten, first, and
second grades hear a story every week, usually traditional tales from around the world, learned by
the librarians and told without any books or props to distract attention from the story itself. In addition
to being a great deal of fun, storytelling enhances language acquisition and attention span, as well
as reading, writing, memory, and visualization skills.
Through the library’s program, children learn to distinguish fiction from non-fiction, the scope of
materials available, and to navigate the library on their own. Librarians give book talks, introducing
interesting books for research as well as for pleasure reading. In addition to library class times,
students may come in at other times during the day to get individual help from librarians. Parents
are welcome to come in with their children before or after school to read and choose books together.
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School Life
Because the Lab Schools are connected to the University of Chicago campus, faculty and students
alike can access world-class facilities and participate in a vibrant cultural life. Lab students of every
age regularly benefit from the University of Chicago’s outstanding academicians and access to
unmatched resources, including the University of Chicago Fossil Lab—a big hit with the Lab Schools’
youngest students. As a complement to Lab’s academic program, students have the opportunity
to participate in a variety of University- and community-partnered programs designed to extend
learning from the classroom into the real-world. These opportunities exist throughout the Schools
and may take place during the school year or summer. Recent partnerships with the University of
Chicago’s Computation Institute and the University of Chicago Press.
Since 2015, the Laboratory Schools and the University of Chicago Charter Schools have been
engaged in an expansive partnership designed to strengthen existing programs, implement a set of
strategies to enhance the Charter School’s college graduation culture, anchor Lab students more
firmly in their surrounding community, and help students at both schools learn from one another. With
a committed and dedicated group of administrators and teachers representing both organizations,
several co-curricular programs have been established or expanded to bring students at all levels
together and to create innovative educational opportunities for both school communities.
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Campus
Completed in September 2013, Earl Shapiro Hall (ESH) is a cutting-edge facility with graceful
architecture. The space embodies Lab’s educational ideals emphasizing children’s ability to
teach themselves through flexible interactions with classmates, teachers, and their environment.
It capitalizes on children’s natural curiosity with thought-provoking spaces suited for a range of
simultaneous activities.
Classrooms in ESH are large and allow children to move freely from structured academic work to
art projects, to physical exercise, to team-building activities. Included are features that ease the
logistics of classroom life, such as sinks at multiple heights, custom bathrooms, quiet study spaces
build into each class. Access to the outdoors is a large part of the school’s early childhood program,
so each nursery classroom has a door which opens to the outside. Along with a courtyard, there is
an expansive rooftop playground, a smaller rooftop playground on the second floor that includes a
climbing wall, and landscaped playgrounds on the north and west sides of the building that include
age-appropriate play equipment.
The Schools’ campus location allows students and teachers access to some of the city’s finest
institutions of learning, including the Museum of Science and Industry (a 15-mintue walk east), the
DuSable Museum of African American History, the Oriental Institute Museum, and the Smart Museum
of Art at the University of Chicago. Construction on the new Barack Obama Presidential Center and
library directly next to campus is set to start in late 2018 and reach completion in 2021.
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Chicago, Illinois
Chicago is the third most populous city in the United States. With more than 2.7 million residents, it is
the largest city in both the state of Illinois and the Midwest region. The extended Chicago metropolitan
area is home to nearly 10 million residents. Today, positioned along Lake Michigan, Chicago is
known as an international hub for finance, commerce, industry, technology, telecommunications,
and transportation. O’Hare International is the second busiest airport in the world. One of the city’s
strengths is that it has one of the world’s largest and most diversified economies, with no single
industry employing more than 14% of the workforce.
Chicago is also one of the most visited cities in the United States and home to some top universities,
including the University of Chicago, Northwestern University, University of Illinois at Chicago, and The
School of the Art Institute of Chicago. The city hosts sporting teams in each of the major professional
leagues and has a vibrant arts community, which includes The Art Institute of Chicago, Steppenwolf
Theatre, the Goodman Theater, the Chicago Symphony Orchestra, and the Joffrey Ballet. Cultural
activities and entertainment abound for Chicago visitors and residents alike. Chicago is known for
its heritage as a center for live music, especially the blues, and for the long-running Second City
comedy club. It is also home to the influential Poetry magazine, founded in 1912. Contributors include
many of the 20th centuries more respected poets, including Langston Hughes, T.S. Eliot, Gwendolyn
Brooks, William Carlos Williams, and the Chicago-area’s own Carl Sandburg.
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The Laboratory Schools’ location in the Hyde Park neighborhood of Chicago offers residents the
opportunity to live with the conveniences of a large city while experiencing a neighborhood feel. A
number of Lab faculty are long-time residents of Hyde Park and appreciate its sense of history and
community. The area is seeing wonderful new developments (many supported by the University
and its population), including the opening of new hotels, popular restaurants, music venues, and
shops, and it is home to some of Chicago’s most famous bookstores. With Metra stops nearby, Hyde
Park also offers easy access to the vibrant attractions of downtown Chicago. In addition, the Hyde
Park neighborhood is patrolled by the University of Chicago Police Department and private security,
demonstrating the University’s commitment to providing safety for the entire community.
Chicago’s lakeside continental climate ensures four distinct seasons: generally hot and humid
summers, cold and snowy winters, and mild, dry springs and autumns. Upon its incorporation,
Chicago chose the motto Urbs in Horto or “City in a Garden.” Today, 552 parks make up the Chicago
Park District. Lincoln Park alone covers 1,200 acres and welcomes over 20 million visitors each year.
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Challenges and Opportunities
The Principal, Grades N-2 of the University of Chicago Laboratory Schools offers an exciting
opportunity to lead a division of a world premiere institution dedicated to providing students a holistic
education through a progressive education model based upon the findings of John Dewey. The
exceptional facility of Earl Shapiro Hall with its bright and spacious classrooms, each with its own
outdoor space, provides ample learning opportunities for the individual student in an age-appropriate
setting. The professional community of the Laboratory Schools is characterized by engaging and
dynamic educators committed to best practices and supported by the tremendous offerings of the
University and the resources found in the city of Chicago. With the opening of the campus in 2013,
enrollment has climbed to nearly 700 students and the division is thriving.
The next Principal, Grades N-2 will be supported by three new senior level administrators: the N-2
Dean of Teaching and Learning, the N-2 Dean of Students (and Families), and the N-2 Dean of
Faculty. These administrative roles were intentionally created to appropriately support the needs of
the nearly 700 students and 100 staff on the campus, as the school recently shifted from having two
principals (Gr. N-K and Gr. 1-2) to having one principal overseeing grades N-2. The current Principal,
Carla Young, has served in this new role for two years and previously served as the school’s N-K
Principal for nearly 30 years. A beloved and valued member of the community, Carla’s retirement
will undoubtedly leave very large shoes for the incoming Principal to fill, but it also provides an
opportunity for a new Principal to take over a well-established and thriving division, which will have
spent a year adjusting to its new administrative structure, leaving plenty of room for further growth.
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Qualities and Qualifications
The University of Chicago Laboratory Schools seeks a warm, transparent, and progressive-minded
educator, with a passion and understanding for students ages 3-9. Preferred qualifications and qualities
include:
•
•
•
•
•
•
•
•
•
•

Prior leadership experience within an early childhood/lower school setting, preferably as a division
head/principal or similar;
A broad understanding of early childhood/elementary curricula and child development, including
knowledge of Reggio Emilia and/or other play-based, child centered curricula;
Classroom teaching experience at age/grade level;
Empathy and emotional intelligence;
Passion for professional development and continuing education;
An engaging and relational style;
Willingness to serve as a partner on behalf of faculty members in the Schools’ union environment;
Belief in a “trust and verify” approach to leadership;
An abiding commitment to creating and maintaining safe learning environments;
An ability to keep ideals of diversity, equity, and inclusion central to hiring practices, program
development, and admission policies.

To Apply
Interested and qualified candidates should submit electronically in one email and as separate documents
(preferably PDFs) the following materials:
•
•
•
•

A cover letter expressing their interest in this particular position
A current résumé
A one-page statement of educational philosophy and practice
A list of five (5) professional references with name, phone number, and email address of each
(references will not be contacted without the candidate’s permission) to:

John Faubert
Senior Consultant
jfaubert@carneysandoe.com
Burke Zalosh
Senior Search Associate
burke.zalosh@carneysandoe.com

AA/EOE Statement
The University of Chicago is an Affirmative Action/Equal Opportunity/Disabled/Veterans Employer and
does not discriminate on the basis of race, color, religion, sex, sexual orientation, gender identity, national
or ethnic origin, age, status as an individual with a disability, protected veteran status, genetic information,
or other protected classes under the law. For additional information please see the University’s Notice of
Nondiscrimination.
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